
TUV India Training Academy 

Course Features 

 Help understand the six sigma                        
methodologies,  

 Advantage of six sigma 

 How to initiate six sigma in your organization,  

 How to select project with impact on overall 
organization performance 

 Explanation through example. 

Course Objectives 

To develop understanding on: 

 To understand how a six sigma works as a 
transformational strategy. 

 What is DMAIC and its significance 

 Types of Projects in six sigma 

 Balanced Score Card 

 Introduction to various tools and techniques 

 How to implement Six Sigma 

Who should attend ? 

 Individuals wishing to become part of com-
panywide Six Sigma practices and/or        
Improvement Projects. 

 QA Engineers, Project Managers, Team 
leaders, Software Professionals,              
Practitioners, Software QA team members 
and Senior Management 

 Individuals wishing to get certified as Green 
Belt in Six Sigma 

 Professionals involved in research, innova-
tions or consulting in process improvement 
practices 

 Management and Engineering Students de-
sirous to be more resourceful and              
employable 

Registered & Head Office- 
 
801, Raheja Plaza I, LBS Marg, Ghatkopar (W), Mumbai 400 086 
Email: trainingindia@tuv-nord.com  Tel: +91-22-66477000 
Website: www.tuv-nord.com/in  
Toll Free: 1800-209-0902 

TÜV® 

Issue of Certificate 
 
Certificate of successful completion shall  be 
issued to all the delegates who attend entire 
duration of the course. 

Duration : 4 hours 30 Minutes including 
break of 30 Minutes 

Online Training Program on Six Sigma Awareness 
Date : 28th April 2020, Time: 1.30pm to 6.00pm 

Course Contents 
 

 To understand how a six sigma works as a 
transformational strategy. 

 What is DMAIC and its significance 

 Types of Projects in six sigma 

 Balanced Score Card 

 Introduction to various tools and techniques 

 How to implement Six Sigma 

 DMAIC stages (with samples of various ap-
plicable tools) 

 Limitation of six sigma 

 Inclusion of lean techniques 

 Introduction lean six sigma additional lean 
tools  

Registration Fee : Rs. 1500 + 18 % GST per participant 

Registration Link : Click Here 
To pay through BHIM UPI  
scan adjacent QR Code  

Payment Mode : Click Here 

https://tuv-nord.webex.com/tuv-nord-en/k2/j.php?MTID=te94171b0574df004d5b3b9f9d6eae143
https://www.tuv-nord.com/in/en/services/tuv-india-training-academy/tuv-india-webinar-services/

