
TUV India Training Academy 

Course Objectives 

To enable participants with the tools and techniques 
needed to make manufacturing lean by removing 
wastes, and making the flow smooth. Participants will 
get exposure to a key lean manufacturing tools like 5S, 
Takt time, 8 Wastes, VSM, SMED etc. 

Course Features 
 
This webinar gives insight on Lean manufacturing  
fundamentals, lean principle, concept of value added, 
non-value added and value enabling activities, with  
other key concepts like 8 wastes, takt-time, VSM etc. 
with examples and exercises. 

Issue of Certificate 

Certificate of successful attendance shall be  
issued to all the delegates who attend entire  
duration of the course. 

Online Training Program on Lean Manufacturing  
 

Date: 13th November 2020, Time: 9.30am to 5.30pm  

Course Contents 

 Introduction to Lean manufacturing 

 History of Lean 

 5 Principle of Lean Manufacturing 

 House of Lean 

 5S System 

 VA and NVA  

 8 wastes in manufacturing 

 3M Model (Muda, Mura and Muri) 

 Takt time 

 Kaizen 

 Mistake Proofing 

 Value stream mapping 

 SMED 

Who should attend?  

 Top and middle level management personnel of 
small, medium and large scale companies 

 Production/Maintenance/Quality/Materials                       
managers and executives 

 Quality/Quality management consultant 

Registered & Head Office- 
 
801, Raheja Plaza I, LBS Marg, Ghatkopar (W), Mumbai 400 086 
Email: trainingindia@tuv-nord.com  Tel: +91-22-66477000 
Website: www.tuv-nord.com/in  
Toll Free: 1800-209-0902 

TÜV® 

Duration : 8 Hours including break of 1 hour 

Registration Fee : Rs.2000 + 18 % GST 
To know about all our Online Training 
Programs scan adjacent QR Code 

To Register and Pay : Click Here 

All our Online Training Offerings are  for the resident of India & Sri Lanka Only. 

https://pay.tuv-india.com/index3.php?mtid=793

