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SEDEX (Supplier Ethical Data Exchange),
sirketlerin kiresel tedarik zincirlerindeki
calisma kosullarini ydnetmeleri ve
iyilestirmeleri icin ¢evrimici platformlar
saglayan bir tyelik kurulusudur. SMETA
(SEDEX Uyeleri Etik Ticaret Denetimi),
SEDEX'in sosyal denetim metodolojisidir
ve isletmelerin tedarik zincirlerindeki
g¢alisma kosullarini anlamak igin tesislerini
ve tedarikgilerini degerlendirmelerini
saglar. SMETA, izleme standartlari olarak
Etik Ticaret Girisimi Temel Kurallarini ve
yerel yasalari kullanir. Bu bir dogrulama
programidir, bu nedenle TUV NORD rapor
ve dizeltici eylem plani raporu digsinda
SMETA ile ilgili bir sertifika veya bagka bir
belge yayinlamaz.

Denetgiler, TUV NORD CERT GmbH
belgelendirme kurulusunun bagkani
tarafindan sanayi sektor icin
yetkilendirmeye ve yeterlilige gore secilir.
TUV NORD CERT GmbH (bundan sonra
TUV NORD olarak anilacaktir), en giincel
SEDEX belgelerine (Asgari Gereklilikler,
Denetci El Kitabi vb.) dayanarak SMETA
denetimleri gerceklestirmekle yukimludur.

Musterinin SEDEX'te bir profili olmasi ve
denetlenecek sirketini ve sahayi temsil
eden benzersiz numaralar olan ZC ve ZS
numaralarini saglamasi durumunda TUV
NORD, denetimi baslatabilir.

Denetciler, endustriyel sektore iliskin
yetkilendirme ve yeterliliklere gére TUV
NORD CERT GmbH belgelendirme
kurulusunun baskani tarafindan secilir.
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SEDEX (Supplier Ethical Data Exchange)
is a membership organisation that
provides online platforms for companies to
manage and improve working conditions in
global supply chains. SMETA (SEDEX
Members Ethical Trade Audit) is SEDEX’s
social auditing methodology, enabling
businesses to assess their sites and
suppliers to understand working conditions
in their supply chain. SMETA uses the
Ethical Trading Initiative Base Code and
the local law as its monitoring standards. It
is a verification scheme so TUV NORD
does not issue a certificate or any other
document related to SMETA other than the
report and corrective action plan report.

The auditors is selected by the head of the
certification body of the TUV NORD CERT
GmbH according to the authorization for
the industrial sector and as per
qualification.TUV NORD CERT GmbH
(TUV NORD in the following) is obliged to
perform SMETA audits based on latest
SEDEX Documents (Minimum
Requirements, Auditor Manual etc.)

TUV NORD is able to initiate the audit if
the client has a profile on SEDEX and
provide ZC and ZS numbers which are
unique numbers that presents the clients’
company and the site to be audited.

The auditors are selected by the head of
the certification body of the TUV NORD
CERT GmbH according to the
authorization for the industrial sector and
as per qualification.
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1 SERTIFIKASYON PROSEDURU

1.1 Denetim Hazirhgi

Soézlesmenin imzalanmasindan sonra
denetgci, sirketin ve denetim hesaplamasinin
“6z degerlendirme anketi” (SAQ) temelinde
kendisini denetime hazirlar ve sirketle bundan
sonraki hareket tarzi konusunda anlagsmaya
varir. Hazirligin bir diger pargasi da sirketin
taranmasi ve sivil toplum kuruluslariyla bilgi
aligverisidir.

Musteri, denetimden 6nce ilgili bilgileri
(kontrol edilecek belgeler, gorisulecek kisiler
vb.) iceren bir denetim plani alir. Plan
Uzerinde musteri ile 6nceden mutabik kalinir.

1.2 Asama Denetim

* Acilis toplantisi

» Saha turu

* Yonetim gorusmesi ve dokiiman gozden
gegirme

» Calisanlarla gériisme

» Kapanis toplantisi

1.2.1 Acilis toplantisi

Acllis toplantisinin amaci, sirket yonetimi ile
denetim kriterleri, amaci, sureci ve zamani
hakkinda ortak bir anlayis saglamaktir. Bu
toplantida yonetim temsilcileriyle birlikte
sendikal/isci temsilcileri ve sirket iginde liderlik
roli olan galiganlarin bulunmasi esastir.

F-1098-11-R03
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1 VERIFICATION PROCEDURE

1.1 Audit Preparation

After the conclusion of contract the auditor
prepares himself for the audit on the basis of
the "self-assessment questionnaire" (SAQ) of
the company and of the audit calculation and
agrees with the company on the further
course of action. A further part of the
preparation is a screening of the company as
well as an exchange of information with
non-governmental organizations.

The customer receives an audit plan with
relevant information (documents to be
checked, people to be interviewed etc.)
before the audit. The plan is agreed with the
customer in advance.

1.2 Audit Performance

* Opening meeting

* Onsite tour

* Interviews

* Document review

* Closing meeting and creating CAPR

1.2.1 Opening meeting

The purpose of the opening meeting is to
achieve a common understanding with the
management of the company about the audit
criteria, the objective, process and time. In
this meeting, the presence of union/workers’
representatives and key people at certain
stages of the audit shall take part as well as
management representatives and employees
who have a leadership role within the
company.
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1.2.2 Site Turu

Temel amaglar:

» TUm alanlarda fiziksel kosullari ve mevcut
uygulamalari gézlemlemek

» Saglik ve glvenlik konularina genel bir
bakis olusturmak

* Yénetim ve calisanlarla yapilandiriimamig
goérismeler yapmak; bulgulari destekleyecek
saha-temelli kanit ve kayitlari incelemek

* Fiziksel altyapilar ile gbzlem/uygunsuzluk/iyi
uygulamalara iligkin fotograflar cekmek

1.2.3 Yonetim ile Goriigme ve Dokiiman
Gozden Gegirme

Ydénetim ve calisanlarla malakatlar
gerceklestirilir. Yonetim goérismelerinde (idari
personel, daha az kidemli yonetim vb. dahil)
amag, sahanin politika ve prosedurlerinin
glclu yonlerini ve yasalar ile ilgili kurallara
uyum duzeyini anlamaktir.

1.2.4 Calisanlarla Goriisme

isci goriismeleri (isci temsilcileri danhil), belge
kontrolU veya yonetim gorusmelerinde
toplanan bilgileri dogrulamak igin kritik bir
bdlimdir. Bu gérismeler gizlilik esasina gore
yaratalar.

1.2.5 Belge incelemesi

Belge incelemesinin amaci, is (calisma)
kodunun nasil uygulandigini anlamaktir. 12
aylk veri setinden, en az ¢ aya ait kayitlar
incelenmelidir; bunlar son ay, yogun sezon
ay! ve dusuk sezon ayi (veya rastgele bir ay)
kayitlarini icermelidir.

F-1098-11-R03
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1.2.2 Onsite tour

Main purposes:

* To observe physical conditions and current
practices in all areas

» To establish an overview of health and
safety issues

* To hold unstructured conversations with
management and workers; seek site-based
evidence to support findings and to view
site-based records

* To take photos of physical infrastructures
and any observation/non-conformity/good
examples

1.2.3 Interviews

Interview with management and workers are
conducted. For management interviews (incl.
administration staff, less senior management
etc.), the purpose is to understand the
strengths of the site’s policies and
procedures, as well as the level of
compliance with law and relevant codes.

1.2.4 Worker Interviews

For worker interviews (incl. worker
representatives), these are an important part
of the audit to verify information collected
during document checks or in interviews with
the management. It is ensured that these
interviews are conducted confidentially.

1.2.5 Document review

The purpose of the document review is to
understand how the labour code is
implemented. At least three months’ worth of
records from the 12-month data set shall be
reviewed and should include records for the
most recent month, peak season month, and
low season month (or a random month).
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1.2.6 Kapanis Toplantisi

Amag, denetim bulgularini istihdam sahasi
yénetimine bildirmek ve mutabakata
varmaktir; CAPR’nin imzalanmasi ve
Uzerinde anlasiimis zaman cizelgeleri ile
dogrulama yénteminin (belge incelemesi veya
takip denetimi) belirlenmesi yoluyla bulgularin
teyidi saglanir.

1.3 Raporlama ve raporun sunulmasi

SEDEX veri tabanina denetim takibi ve
dokuimantasyon igin Duzeltici Eylem
Plani(lar) (CAPR) ve denetim raporu
yiiklenir. Denetim raporu TUV NORD
tarafindan incelenip onaylandiktan sonra
SEDEX portalinda musteriye yayinlanmak
Uzere sunulur. Denetim raporunun
sunulmasindan itibaren 14 gun iginde musteri
raporu alicisina yayinlamazsa sistem
tarafindan otomatik olarak yayinlanir.
Belgede tanimlandidi sekilde denetim takip
islemlerine baslamadan 6nce raporlar
yayinlanmis olmalidir.

1.4 Sertifikanin Verilmesi

SMETA igin yalnizca denetim slreci yaruatular;
herhangi bir sertifika dizenlenmez.

2 UYGUNSUZLUKLARIN YONETIMI

Herhangi bir uygunsuzluk/sapma icin sirket
kdk neden analizi yapmali ve duzeltici
onlemleri uygulamalidir. SEDEX veri
tabanindaki kayit suresi azami 90 gundur;
uygunsuzlugun ciddiyetine bagli olarak sirket,
belirlenen duzeltici faaliyeti azami 90 gun

F-1098-11-R03
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1.2.6 Closing meeting and creating CAPR

The aim of the closing meeting is to inform
and agree the findings of the audit with the
employment site’s management, and to verify
their confirmation of the findings through the
signing-off of the CAPR and agreed
timescales and verification method
(document review or follow-up audit).

1.3 Reporting and submission of the
report

Within the SEDEX database, the Corrective
Action Plan(s) (CAPR) and the audit report
are uploaded for audit follow-up and
documentation. Once the audit report has
been reviewed and approved by TUV NORD,
it is submitted to the customer on the SEDEX
portal for publication. If the customer does not
publish the reports to its buyer within 14 days
after submission, the SEDEX portal will
auto-publish them. Before initiating audit
follow-up actions as defined in the document,
the reports shall be published.

1.4 Award of Certificate

Only the auditing process is conducted for
SMETA; no certificate shall be issued.

2 MANAGEMENT OF NON-CONFORMITIES

For any non-conformity/finding, the company
must undertake a root-cause analysis and
implement corrective action. The registration
time in the SEDEX database is limited to
max. 90 days. Depending on the severity, the
company must inform the audit team of the

Sayfa5/6



TUVNORD

SMETA Dogrulama Prosediiriiniin Hizmet Tanimi
DESCRIPTION OF THE VERIFICATION PROCEDURE SMETA

icinde denetim ekibine bildirerek dogrulama
imkani saglamalidir.

3 DENETIM TAKIBI

Yeterli duzeltici 6nlemlerin dogrulanmasi:

« Sitenin SEDEX platformuna yukledigi
diizeltici onlemlerin masausti incelemesi,
veya

» Masadustu inceleme ile dogrulanamayan ve
ek dogrulama gerektiren durumlarda takip
denetimi.

* Takip denetimleri, son kapsamli denetimden
itibaren 12 ayi1 asan surelerde
gerceklestirilemez; bu slrenin dtesindeki
denetimler periyodik denetim olarak
siniflandirilir.

F-1098-11-R03
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determined corrective action within a definite
period (max. 90 days) to allow verification.

3 AUDIT FOLLOW-UP

Verification of adequate corrective actions
can be carried out by:

* A desktop review of corrective actions that
the site has uploaded on the SEDEX
platform, or

* A follow-up audit when the corrective
actions cannot be verified by desktop review
and require further verification.

* Follow-up audits cannot be conducted more
than 12 months after the latest full-scope
audit; beyond this timeframe audits are
classified as periodic.
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