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DESCRIPTION OF THE IRIS CERTIFICATION® REV.04 PROCEDURE

IRIS Certification® Rev.04 semasina dayal
yonetim sistemi icin belgelendirme proseduri

(IRIS Certification® Performans
Degerlendirmesi:2023 ve 1SO 22163:2023 temel
alinarak).

Yalnizca IRIS Sertifikasyon® Performans
Degerlendirmesi, Uygulanabilirlik

bolimu sertifikasyon prosediriinde yer alabilir.
Buna ek olarak, 6zel durumlarda IMC/UNIFE
tarafindan yayinlanan Ozel Kurallar gegerli
olacaktir

sertifikasyon prosedur(, érnegin gecis asamasi.
IRIS standartlarinin  glincel baskilari  ve
degisiklikleri bu Hizmete ek olarak her zaman
gecerlidir

Aciklama; UNIFE / IMC'nin Tavsiyeleri ve
Yorumu dabhil, ayrica bkz. www.iris-rail.org.

1. BELGELENDIRME PROSEDURU

1.1. Denetim ve Denetim Dongiisii

IRIS Sertifikasyon® sureci ISO/IEC 17021'e
dayanmaktadir. Coklu tesis veya grup
belgelendirme yaklasimi

IRIS Sertifikasyonu® i¢in mimkun degildir.
Denetim ve sertifika dongusu G¢ (3) yilhktir.
Denetim ve sertifika dongusu arasindaki iliski
soyledir;
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The certification procedure for the
management system based on the IRIS
Certification® Rev.04 scheme (based on and
IRIS Certification® Performance
Assessment:2023 and ISO 22163:2023).
Only companies, which described in the IRIS
Certification® Performance Assessment,
Applicability section can take part in the
certification procedure.

Special Rules issued by IMC/UNIFE in case of
special circumstances will be applicable in
addition to this certification procedure, e.g.
transition phase.

The current editions and amendments to the
IRIS standards always apply in addition to this
Service Description; including the Advisories
and Interpretation of UNIFE / IMC, see also
www.iris-rail.org.

1. CERTIFICATION PROCEDURE

1.1. Audit and Audit Cycle
The IRIS Certification® process is based on
ISO/IEC 17021. Multisite or group certification
approach is not possible for IRIS Certification®.
The audit and certificate cycle are on a three
(3) year basis.
The relationship between audit and certificate
cycle is;
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DESCRIPTION OF THE IRIS CERTIFICATION® REV.04 PROCEDURE

Hazirlik incelemesi ve| Belgelendirme
Veri Incelemesi denetiminden en fazla
60 gun 6nce

Sertifikasyon denetimi

CARs Sertifikasyon | Denetimin son
denetimi icin kapanis | tarihinden itibaren en
fazla 90 gun

Veri Inceleme ve Referans tarihinden -150
Gozetim denetimleri  |ila -30 guin énce

CAR'lar Goézetim Referans tarihinden
denetimleri igin once
kapanis

Veri inceleme ve
Yeniden Belgelendirme | Referans tarihinden -
ve Gozetim denetimleri | 150 ila -30 glin 6nce
CAR'lar Yeniden
Belgelendirme ve Referans tarihinden
Gozetim denetimleri igin | Once

kapanis

Sertifikasyon denetiminin son gunu Referans
Tarihi olarak adlandirilir.

1.2. Denetim Hazirhgi

Belgelendirme prosedurinin  baslamasindan
once, sirket tarafindan IRIS WEB Portalinda
(www.iris-rail.org) asagidaki faaliyetlerin
gerceklestiriimesi  gerekir: ilgili sirket ana
verilerinin girilmesi (6rn: Personel sayisi, is
kategorileri, belgelendirme faaliyetleri,
destekleyici fonksiyonlar, proje ydnetim tipi), TUV
NORD'un sorumlu IRIS belgelendirme kurulusu
olarak tanimlanmasi. Sirket ana verileri,
denetimden en ge¢ doksan (90) gun 6nce IRIS
portalinda kurulus tarafindan onaylanmalidir.
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Readiness Review and| Max 60 days before
Data Review certification audit

Certification audit

CARs Closure for
Certification audit

Data Review and
Surveillance audits

CARs Closure for
Surveillance audits

Data Review and
Recertification and
Surveillance audits

Max 90 days after the
last date of the audit

-150 to -30 days before
the reference date

Before reference date

-150 to -30 days
before the reference
date

CARs Closure for
Recertification and
Surveillance audits

Before reference date

The last day of the Certification audit is called a
Reference Date.

1.2. Audit Preparation

Before the start of the certification procedure,
the following activities have to be carried out by
the company in the IRIS WEB Portal (www.iris-
rail.org): entry of the relevant company master
data (e.g.: Headcount, business categories,
certification activities, supporting functions,
project management type), identification of TUV
NORD as responsible IRIS certification body.
Company master data shall be confirmed by the
organization in the IRIS portal latest ninety (90)
days in advance of the audit.
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DESCRIPTION OF THE IRIS CERTIFICATION® REV.04 PROCEDURE

En gec¢ bir sonraki denetim planlandiginda, bu
veriler gerekli oldugu Olglde sirket tarafindan
IRIS WEB portalinda gtincellenmelidir. Gerekli
degisiklikler, denetim planlamasi gergevesinde
TUOV  NORD'a zamaninda bildirilmelidir.
Belgelendirmenin kapsami, IRIS Certification®
Performans Degerlendirmesi; is kategorisi,
Belgelendirme faaliyetleri ve Uriin kapsam(lar)i,
Basitlestirilmis IRIS belgelendirmesi
uygulanabilirligi uyarinca masteri ve
belgelendirme kurulusu arasinda
kararlastirilacaktir. TUV NORD Anketi, teklif
sunumundan ve her denetimden 6nce sirket ana
verilerini sormak igin kuruluglara gonderilecektir.
Bir IRIS Denetimi baslatimadan énce, TUV
NORD ile bir belgelendirme so6zlesmesi
imzalanmalidir. Denetgiler TUV NORD'un denetgi
havuzundan segilir.  Denetgiler segilirken,
denetim  ekibinin ilgili IRIS kapsamlarini
kapsadigindan emin olunmalidir.
Belgelendirme, gozetim ve yeniden denetimler
icin gereken minimum slre, hazirlik ve raporlama
sureleri  IRIS  Certification®  Performans
Degerlendirmesi, Madde 5.2'de bulunabilir.
Cevirmene ihtiyag duyuldugunda, c¢evirmenin
kullanildigi  alanlar i¢cin denetim suresi %20
oraninda artirllacaktir. Uygulanabilirse,
Performans Degerlendirmesinde aciklandigi gibi
uzaktan denetim sulresi eklenecektir. Asagdidaki
ayrintil bilgiler, Veri incelemesi igin denetimden
(belgelendirme, gézetim, yeniden belgelendirme)
en geg¢ altmis (60) gun 6nce kurulus tarafindan
IRIS portalina yuklenecektir:
e YOnetim gézden gegirme raporu,
e  kurulusun sureglerinin ve etkilesimlerinin
listesi,
Musteri sikayet durumu,
Garanti talep istatistikleri,
e Tanimlari ve denetlenen dénem igin
degerleri de dahil olmak Uzere zorunlu

Pl'ler,

e En fazla bes (5) temel slre¢ igin
kaplumbaga diyagramlari veya
benzerleri

o Enfazlabes (5) temel sire¢ icin tanimlari
ve denetlenen déneme iligkin degerleri
iceren sureg Pl'lari,
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e Kurulugs ana verilerinde isaretlenmisse
basitlestiriimis yaklasim icin
degerlendirme uygunlugu,

e Altin seviyeye ulasmak igin:
musterilerden gelen dogrudan geri
bildirim

At the latest when the next audit is planned, these
data have to be updated in the IRIS WEB portal
by the company in so far as necessary. Any
necessary changes must be communicated to
TUV NORD in good time within the framework of
the audit planning. The scope of the certification
shall be agreed between the client and the
certification body in accordance with IRIS
Certification® Performance Assessment;
Business category, Certification activities and
Product scope(s), Simplified IRIS certification
applicability. TUV NORD Questionnaire will be
sent to organizations to ask company master data
before offer submission and each audit. Before
an IRIS Audit can be started, a certification
contract must be concluded with TUV NORD. The
auditors are selected from the auditor pool of TUV
NORD. When selecting the auditors, it must be
ensured that the audit team covers the related
IRIS scopes.
The minimum time needed for the certification,
surveillance and re-audits, preparation and
reporting times can be found in IRIS
Certification® Performance Assessment, Clause
5.2. When translator shall be needed, the audit
time shall be increased by %20 for those areas,
where the translator used. Remote auditing time
shall be added as described in the Performance
Assessment, if applicable. Following detailed
information shall be uploaded to the IRIS portal
by the organization latest sixty (60) days in
advance of the audit (certification, surveillance,
re-certification) for Data Review:
e Management review report,
e List of organization’s processes and
interactions,
Customer complaint status,
Warranty claims statistics,
e Mandatory Pls including their definition
and the values for the audited period,
e Turtle diagrams or comparable for the
max. five (5) key processes
e Process Pls including their definition and
the values for the audited period for the
max. five (5) key processes,
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e Evaluation eligibility for simplified
approach if marked in the organization
master data,

e For achieving the gold level: the direct
feedback from customers

Belgelendirme denetimleri icin en az 6 aylik veri
ve Demiryolu Kalite Yénetim Sistemini (RQMS)
etkileyen transfer denetimleri/degisiklikleri igin en
az 3 aylik veri gereklidir. Dikkate alinacak veriler
icin zaman cergevesi, gbzetim denetimleri igin
gerceklestirilen son denetimden bu yana gecgen
sureyi igcerecek ve bu slreye odaklanacaktir. 5
temel slirec vardir;

e Proje yonetimi (ISO 22163 madde 8.1.3),

e Uriin ve hizmetler igin gereklilikler (1ISO
22163 madde 8.2),

e Disaridan saglanan slreglerin, drtnlerin
ve hizmetlerin kontroli (1ISO 22163
madde 8.4),

e Uriin ve hizmetlerin tasarimi ve
gelistirilmesi (ISO 22163 madde 8.3),

e Uretim ve hizmet sunumu (ISO 22163
madde 8.5)

Kurulusun gerekli dokiimantasyonu altmis (60)
takvim  gunu  6nceden IRIS  portalina
yuklememesi durumunda, yerinde  veri
incelemesi igin 0,5 denetim gunu kullanilacaktir.
Belgelendirme basvurusundan once sirket, is
yoénetim sistemini degerlendirmek i¢in ISO 22163
gerekliliklerine gére 6z dederlendirme yapmalidir.
IRIS denetim web aracinin kullaniimasi tavsiye
edilir. Kurulug, talep edilmesi halinde yerinde
denetim sirasinda denetim ekibine internet
baglantisi saglayacaktir.

1.3. On denetim

Bir  segenek olarak, Hazirlik Gozden
Gegirmesinden  6nce  bir 6n  denetim
gerceklestirilebilir. On denetimin  denetgisinin
hazirlik incelemesine, belgelendirme denetimine
ve birinci ve ikinci gdzetim denetimine
katilmasina izin verilmez. Sadece bir 6n denetime
izin verilir. On denetim sertifikasyon siirecinin bir
parcasi degildir.
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Minimum 6 month data for certification audits and
minimum 3 month data for transfer
audits/changes impacting Rail Quality
Management System (RQMS) is required. The
timeframe for the data to be considered, shall
include and focus on the period since the last
audit conducted for surveillance audits. 5 key
processes are;

e Project management (ISO 22163 clause
8.1.3),

o Requirements for product and services
(ISO 22163 clause 8.2),

e Control of externally provided processes,
products and services (ISO 22163 clause
8.4),

e Design and development of product and
services (ISO 22163 clause 8.3),

e Production and service provision (ISO
22163 clause 8.5)

In the case the organization does not upload the
required documentation sixty (60) calendar days
in advance to the IRIS portal, 0,5 audit days shall
be used for the data review on-site. Before
application for certification the company should
carry out self-assessment according to ISO
22163 requirements to evaluate their business
management system. Using of IRIS audit web
tool is recommended. The organization shall
provide internet connection to the audit team
during the onsite audit if requested.

1.3. Pre audit

As an option, a pre-audit can be carried out prior
to the Readiness Review. The auditor of the pre-
audit is not allowed to participate in the readiness
review, the certification audit and the first and
second surveillance audit. Only one pre-audit is
allowed. Pre-audit is not a part of the certification
process.
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1.4. Hazirlik incelemesi

Hazirlik incelemesi (varsa) sahada veya uzaktan
ve Veri incelemesi ile birlikte gerceklestirilecektir.
Hazirlik incelemesi gercevesinde, sirketin IRIS
sertifikasyonu i¢in temel 6n kogullari yerine getirip
getirmedigi degerlendirilir. Hazirlik incelemesi

belgelendirme denetiminden Once ve ayrica

belgelendirme kurulusunun degistiriimesi
durumunda gergeklestiriimelidir.
e belgelendirme denetiminin

baslamasindan en fazla 60 takvim gini
once gercgeklestiriimelidir
e basarili olmadiysa tekrarlanmalidir
e yeniden belgelendirme denetiminden
once ve denetim ekibinin degismesi
durumunda gergeklestiriimelidir.
e RQMS'yi etkileyen degisikliklerden
sonraki denetimlerde yapiimahdir
Bas Denetci, hazirlik incelemesi sirasindaki
faaliyetlerin  koordinasyonundan ve katilimci
denetgiler arasindaki her tirli koordinasyondan
sorumludur. Hazirlik incelemesinin sonuglari IRIS
araci ile belgelenir ve IRIS veri tabanina geri
raporlanir. Olumlu bir hazirlik incelemesinin
ardindan, bir sonraki denetim igin Denetim Plani
olusturulur ve musteri ile mutabik kalinir. Daha
fazla ayrinti icin IRIS Certification® Performans
Degerlendirmesi, Madde 6.4'e bakiniz.

1.5. Sertifikasyon Denetimi

ilk denetim Sertifikasyon denetimi olarak
adlandirilir. Belgelendirme denetiminin son guni
Referans Tarihi olarak adlandirilir ve bu tarih bir
sonraki denetim planlamalari igin esas alinir.
Yerinde denetim sirasinda, denetgiler uygulanan
ybnetim sisteminin  etkinligini dogrular ve
degerlendirir.  Bunun igin her zaman IRIS
standardinin  glncel  baskisi, tavsiyeler,
degisiklikler, eklemeler vb. gibi tamamlayici
dokimanlar da dahil olmak Gzere temel alinir.
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Denetgilerin gorevi, munferit gerekliliklerin ve tim
yonetim sisteminin yerine getiriime duzeyini
incelemektir.

1.4. Readiness Review

The readiness review (if applicable) shall be
performed on site or remotely and together with
Data Review. Within the framework of the
readiness review, it is considered if the company
fulfils the basic prerequisites for an IRIS
certification. The readiness review
must be carried out before the certification audit,
and also if the certification body is changed
e must be carried out maximum 60
calendar days before the start of the
certification audit
e  must be repeated if it was not successful
e should be carried out before the
recertification audit and in case of the
audit team change
e Shall be conducted at audits after
changes impacting the RQMS
The Lead Auditor is responsible for coordination
of the activities during readiness review and for
any coordination between the participating
auditors. The results of the readiness review are
documented with the IRIS tool and are reported
back into the IRIS database. Following a positive
readiness review, the Audit Plan for the next audit
is created and agreed with the client. For further
details, see IRIS Certification® Performance
Assessment, Clause 6.4.

1.5. Certification Audit

The first audit is called as Certification audit. The
last day of the certification audit is called as
Reference Date which will be taken as for next
audits plannings. During the on site audit, the
auditors verify and evaluate the effectiveness of
the management system that has been
implemented. The basis for this is always the
current edition of the IRIS standard including the
supplementary documents such as advisories,
amendments, additions etc.
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The task of the auditors is to examine the level of
fulfilment of the individual requirements and of the
entire management system.

Belgelendirme denetiminden énce belgelendirme
kapsamindaki ilgili IRIS faaliyetleri icin en az alt
(6) aylik veri ve kayit mevcut olmalidir.

Son toplantida, bas denetgi, Denetim bulgulari,
varsa Dduzeltici Faaliyet Talepleri (CAR'lar),
Potansiyel Iyilestirme Faaliyeti Talepleri (IAR'lar),
(On) etkinlestirici puani, Misteri algisi sonucu,
Performans de@erlendirme sonuglari, Guglu
yonler ve iyilestirme alanlari, Potansiyel Kalite
Performans Seviyesi (QPL) dahil olmak Uzere
denetim sonuglarini sunar. Sirkette yonetim
fonksiyonu olan ve alanlari denetime dahil olan
calisanlar bu toplantiya katiimahdir.

Gerekli belgeler de dahil olmak Uzere denetim
sonucu, denetimden veya CAR'larin
kapatilmasindan sonraki 30 gun iginde IRIS
portalina bildirilmelidir. Sertifikasyon denetimleri
durumunda, IRIS soru formunun tamami
degerlendirilmelidir.

Denetimin belgelendiriimesi icin IRIS Audit Web-
Tool kullanilacaktir. Sirket denetimde basarisiz
olursa, yeniden denetim veya belge incelemesi
doksan (90) takvim gunu icinde tamamlanacaktir.
Belgelendirme denetiminin son gind, sonraki tim
denetimler igin Denetim Referans Tarihi olarak
denetim portalina kaydedilir.

Daha fazla ayrinti igin litfen IRIS Certification®
Performans Degerlendirmesi, madde 6.5'e
bakiniz.

1.6. Sertifika Verilmesi

Sertifikasyon karari  (6rnegin, verildi veya
verilmedi), gerceklestirilen denetimin sonucu
olarak kapanis toplantisi sirasinda bas denetgi
tarafindan bildirilir.

Sertifika ancak denetimin belirlenen sureler
icerisinde olumlu sonuglanmasi ve sertifikanin
dizenlenmesi icin gereken sartlarin yerine
getiriimesi halinde diizenlenebilir.
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Belgesel veto kontrolinden sonra, gerekli tim
belgeler IRIS portalina yuklenir ve IMC sertifikayi
denetim portalinda dizenler.

IRIS Sertifikasyon is kategorisini, sertifikasyon
faaliyetlerini ve drin kapsam(lar)ini igeren
sertifikalar 3 yil sireyle gecerlidir.

Minimum six (6) months data and records shall
be available for the related IRIS activities of the
certification scope prior to the certification audit.
In the final meeting, the lead auditor presents the
results of the audit, including the Audit findings,
Corrective Action Requests (CARs) if any,
Potential Improvement Action Requests (IARs),
(Preliminary) enabler score, Customer perception
result, Performance evaluation results, Strengths
and areas for improvement, Potential Quality
Performance Level (QPL) . Employees who have
a management function in the company and
whose areas were involved in the audit should
attend this meeting.

The audit result, including the required
documents, must be reported to the IRIS portal
within 30 days after the audit or closure of the
CAR’s. In the case of certification audits, the
entire IRIS questionnaire must be assessed.
The IRIS Audit Web-Tool shall be used for the
documentation of the audit. If the company fails
the audit, re-audit or documents review shall be
completed within ninety (90) calendar days. The
last day of the certification audit is recorded in the
audit portal as Audit Reference Date for all further
audits.

For further details, please see IRIS Certification®
Performance Assessment, clause 6.5

1.6. Award of Certificate

The certification decision (e.g. granted or not
granted) is communicated by the lead auditor
during the closing meeting as result of the
performed audit.

The certificate can only be issued if the audit was
concluded with a positive result within the set
deadlines, and if the requirements for issue of the
certificate were fulfilled.

After a documental veto check, all required
documentation shall be uploaded to the IRIS
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portal and IMC issues the certificate in the audit
portal.
The certificates which contains the IRIS
Certification business category, the certification
activities, and the product scope(s) are valid for 3
years.

Sadece IRIS Certification onayl belgelendirme
kuruluslari tarafindan verilen IRIS Certification®
logosunu tasiyan sertifikalar IRIS paydaslari
tarafindan taninir. IRIS Certification®
sertifikasinin gecerliligi sadece www.iris-rail.org
adresinde bulunabilir.

2. GOZETiIM DENETIMI

Yerinde gbzetim  denetimleri, sertifikanin
gecgerlilik  slresi icinde yilda bir kez
gerceklestiriimelidir. IRIS denetimleri, basaril ilk
belgelendirmeden en ge¢ 11 veya 23 ay sonra
sonuclandiriimalidir (kapatiimaldir).
Belgelendirme denetiminin son ginu her zaman
sonraki yillar icin referans tarih olarak kabul edilir.
Gozetim denetimleri igin izin verilen zaman
cercevesi referans tarihinden -150 ila -30 gln
oncesidir.  Yukaridaki son tarihler yerine
getiriimezse, IRIS sertifikasi WEB portalindan
kaldirilir (iptal edilir). Denetimden onceki veri
inceleme sonuglari, en azindan zayif alanlar
olmak Uzere, denetlenecek siureglerin segiminde
kullanilacaktir. iki (2) gézetim denetimi icerisinde
tum siregler en az bir kez denetlenecektir.

3. YENIDEN BELGELENDIRME DENETIMi

IRIS yeniden belgelendirme denetimi, basarili ilk
IRIS belgelendirmesinden en ge¢ 36 ay sonra
sonuglandinimahdir  (kapatilmalidir).  Yeniden
belgelendirme denetimleri igin asgari kapsam, ilk
belgelendirme denetiminin kapsami ile aynidir.

4. YENIDEN DENETIM
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SYR skorunun ‘“yetersiz” olmasi durumunda
sahada yeniden denetim yapilacaktir. SYR skoru
“Zayif’ ise, bas denetgi dizeltici faaliyetlerin
etkinligini gdézden gecirmek igin yeniden denetim
veya diger yontemleri uygulamaya karar verebilir.

5.  IRIS
DEGISIKLIKLER

Gozetim veya yeniden belgelendirme denetimi
cercevesindeki her turli degisiklik 6nceden
bildiriimeli ve belgelendirme kurulusu ile mutabik
kalinmalidir. Degisiklikler RQMS Uzerinde bir
etkiye sahip olabilir;

SERTIFIKALARINDAKI

Only certificates carrying the IRIS Certification®
logo issued by IRIS Certification approved
certification bodies are recognized by IRIS
stakeholders. The validity of the IRIS
Certification® certificate can be found exclusively
at www.iris-rail.org.

2. SURVEILLANCE AUDIT

Surveillance audits onsite must be performed
once per year within the period of validity of the
certificate. The IRIS audits must be concluded
(closed) at the latest 11 or 23 months after
successful first certification. The last day of the
certification audit is always the reference date for
the following years. The allowed time frame for
the surveillance audits are -150 to -30 days
before the reference date. If the above deadlines
are not fulfilled, the IRIS certificate is removed
from the WEB portal (cancelled). The data review
results prior to the audit shall be used to selection
of the processes to be audited, at least weak
areas. Within two (2) surveillance audit all
processes shall be audited at least once.

3. RECERTIFICATION AUDIT

The IRIS recertification audit must be concluded
(closed) at the latest 36 months after the
successful  first IRIS  certification. For
recertification audits, the minimum scope is the
same as the scope of the first certification audit.

4. RE AUDIT

Re-audit shall be conducted on site in the case of
CARs score “insufficient”. If the CARs score is
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“Poor” the lead auditor may decide to conduct re-
audit or other methods to review corrective
actions effectiveness.

5. CHANGES TO IRIS CERTIFICATES

Any changes within the framework of the
surveillance or recertification audit must be
communicated in advance and agreed with the
certification body. Changes can happen with an
impact on its RQMS;

Yer degisikligi (Uretim, tasarim, bakim),
isletme kategorisini degistirin,
Sertifikasyon faaliyetini degistirin,
IRIS Sertifikasyon Urin kapsam(lar)ini
degistirin,

e Ana mulkiyet degisikligi,

o Basitlestirilmis

faaliyetinden ylkseltme.

Bu durumda, bir hazirlik incelemesi zorunludur ve
bu tlr bir denetim gergeklestiriimeden &nce
belgelendirme kapsamindaki ilgili IRIS faaliyetleri
icin en az ¢ (3) ayhk veri ve belgelenmis bilgi
mevcut olmaldir. “Ek 6- Yonetim Sistemini
Etkileyen Degisiklikler” formu IRIS portalindan
indirilmeli, doldurulmali ve denetimden altmig
(60) gun once bas denetgiye gonderilmelidir.
Denetim suresi, verilen bilgilerin degerlendirme
sonucuna gore belirlenebilir. Daha fazla ayrinti
icin latfen IRIS Certification® Performans
Degerlendirmesi, madde 6.9'a bakiniz.

belgelendirme

6. BIRDEN FAZLA LOKASYONA SAHIP
SIRKETLERIN BELGELENDIRILMESi (GOK
LOKASYONLU)

IRIS Certification® igin grup veya matris
sertifikasyonu mumkuin degildir, her Gretim yeri
yalnizca bireysel olarak sertifikalandirilabilir.
Destekleyici islevler sertifikasyon slrecine ve
sertifikaya asagidaki sekilde dahil edilebilir
e Uzaktan islev: Site ile birlikte veya tek
basina
e Site Uzantisi: Site ile birlikte
e Rehberlik iglevi: Saha ile birlikte veya tek
basina
Daha fazla ayrinti igin litfen IRIS Certification®
Performans Degerlendirmesi, madde 4.6'ya
bakiniz.
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7.UYGUNSUZLUKLARIN VE
IYILESTIRMELERIN YONETIMI

Uygunsuzluklar (CAR) durumunda, denetim
referans tarihine gore yeterli bir slre icinde bas
denetgiye bir eylem plani sunulmalidir. Denetim,
son denetim tarihinden itibaren 90 gin iginde
ancak denetim referans tarihinden 6nce
belgelendirme sirketi tarafindan IRIS WEB
portalinda sonuglandirilmal  (kapatilimali) ve
raporlanmahdir.

e Change of location (production, design,
maintenance),
e Change business category,
e Change certification activity,
e Change IRIS Certification product
scope(s),
e Change of main ownership,
e Upgrading from simplified certification
activity.
In this case, a readiness review is mandatory and
a minimum of three (3) months data and retain
documented information shall be available for the
related IRIS activities within the scope of
certification, before such audit can be performed.
The form “Appendix 6- Changes Impacting The
Management System” shall be downloaded from
the IRIS portal, filled and sent to the lead auditor
sixty (60) days before the audit. The audit
duration can be decided according to assessment
result of the given information. For further details,
please see IRIS Certification® Performance
Assessment, clause 6.9.

6. CERTIFICATION OF COMPANIES WITH
MULTIPLE LOCATIONS (MULTI-SITE)

Group or matrix certification is not possible for
IRIS Certification®, each production location can
only be certified individually.
Supporting functions can be included to the
certification process and certificate as
o Remote Function: Together with the site
or alone
e Site Extension: Together with the site
e Guiding function: Together with the site
or alone
For further details, please see IRIS Certification®
Performance Assessment, clause 4.6.
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7. MANAGEMENT OF NON-CONFORMITIES
AND IMPROVEMENTS

In the case of nonconformities (CAR), an action
plan has to be submitted to the lead auditor in a
sufficient time according to the audit reference
date. The audit must be concluded (closed) and
reported in the IRIS WEB portal by the
certification company within 90 days from the last
audit date but before the audit reference date.

Minferit bir soru “0 puan” ile degerlendirilirse,
dlzeltici faaliyetlerin kontrol edilmesi icin ek bir
yeniden denetim gergeklestiriimelidir.

Yerinde denetim sirasinda ilgili bir K.O.
kaleminde bir uygunsuzluk tespit edildiginde, bu
blyUk bir uygunsuzluk olarak kabul edilir ve
yeniden denetim zorunludur.

lyilestirme  eylemleri (IAR) s6z konusu
oldugunda, bir iyilestirme eyleminin bir sonraki
denetime kadar kapatiimasinin talep edilmesi
Onerilir, ancak bu sureyi artirmak igin kabul
edilebilir nedenler de olabilir.

Daha fazla ayrinti igin

- Puanlama  metodolojisi, lutfen IRIS
Sertifikasyon® Performans Degerlendirmesi,
madde 12'ye bakiniz

- Uygunsuzluk yénetimi, lutfen IRIS Certification®
Performans Degerlendirmesi, madde 13'e
bakiniz

8. KALITE PERFORMANS SEVIYESI

IRIS Sertifikasyonunun® U¢ (3) ayagr vardir
(etkinlegtirici degerlendirmesi, mugsteri algisi ve
performans degerlendirmesi). Bu sdtunlarin
degerlendiriimesine gdre kurulus asagidaki kalite
performans seviyelerine ulasir;

e En iyi performans-Altin

o Seffaf-Gumus

e Yetenekli-Bronz

e |IRIS Sertifikali - QPL Yok
Basitlestiriimis-No QPL
Daha fazla ayrinti igin litfen IRIS Certification®
Performans Degerlendirmesi, madde 14.2'ye
bakiniz.

9. SIKAYET SURECI

Demiryolu sektori musteri sikayetleri IRIS
sertifikali sirketler aracihigiyla baslayabilir;
e |IMC'ye musteri sikayeti,
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e  Musterinin mevcut
kurulusuna sikayeti.

Musteri sikayetinin ilk analizi IMC tarafindan
yapilir ve sonu¢ hakkinda TUV NORD CB
Temsilcisine bilgi verilir. Sikayet, dokiman
incelemesi veya yerinde inceleme ile hakli olup
olmadigi agisindan degerlendirilebilir. Sikayetin
hakli bulunmasi halinde diizeltici faaliyetler talep
edilir.

belgelendirme

If an individual question is assessed with “0

points”, an additional re-audit has to be

performed in order to check the corrective

actions.

By identification of a nonconformity on an

applicable K.O. item during an on-site audit, it is

deemed to be a major nonconformity and a re-

audit is mandatory.

In case of improvement actions (IAR), it is

recommended to request the close-out of an

improvement action by the next audit, but there

may also be acceptable reasons to increase this

period.

For further detail of

e Scoring methodology, please see IRIS
Certification® Performance Assessment
, Clause 12
e Non-conformity management, please

see IRIS Certification® Performance
Assessment, clause 13

8. QUALITY PERFORMANCE LEVEL

IRIS Certification® has three (3) pillars (enabler
evaluation, customer perception and
performance evaluation). According to
assessment of these pillars the organization
achieves following quality performance levels;

e Top performance-Gold

e Transparent-Silver

e Capable-Bronz

o |IRIS Certified- No QPL

e Simplified-No QPL
For further details, please see IRIS Certification®
Performance Assessment, clause 14.2.
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9. COMPLAINT PROCESS

Railway sector customer complaints to IRIS
certified companies can start via;

e  Customer complaint to IMC,

e Customer complaint to the current

certification body.

First analysis of customer complaint is done by
IMC and informs TUV NORD CB Representative
about the conclusion. The complaint can be
evaluated for the justification by document review
or onsite. Corrective actions shall be requested if
the complaint is justified.

Degerlendirme sonucuna goére IRIS sertifikasi
Uzerindeki etki su sekilde olabilir;

e Sertifika ve QPL'nin devami

e Sertifikanin devami ancak QPL'nin

derecesinin dusurilmesi

e Sertifikanin geri cekilmesi
Daha fazla ayrinti i¢in lutfen IRIS web portali
indirme  alanindaki IRIS  Sertifikasyon®
Performans Degerlendirmesi, madde 15.2. ve
IRIS Sikayet Yonetimi Proseduriine bakin.

10. UNIFE VE IMC'NiN EK GEREKSINIMLERI

Musteri, IRIS sertifikasyonu igin bir siparig
verildiginde asagidaki UNIFE / IMC gerekliliklerini
otomatik olarak kabul eder. Belgelendirme
kurulugu, IRIS denetimleri ve belgelendirmeleri
yapmak i¢in UNIFE tarafindan onaylanmalidir ve
bu Soézlesmenin feshedilmesi durumunda soz
konusu onay  gecerliligini yitirir. IRIS
belgelendirme sureci gerceklestirimeden ve IRIS
sertifikasi dizenlenmeden once fesih
durumunda, musteri IRIS sertifikasini talep etme
hakkina sahip degildir.

e Mdsteri, herhangi bir gbzetim
denetiminin kacgiriimasi veya basarisiz
olmasi durumunda IRIS
sertifikasyonunun sona erecegini ve
herhangi bir amag icin
kullanilamayacagini kabul eder.

e Belgelendirme  kurulusu, denetimin
sonucundan bagimsiz olarak,
belgelendirme talebini ve verileri IMC'ye
iletmekle  yUkimludir ve  mdusgteri
tarafindan  gayrikabili ricu olarak
yetkilendirilmigtir; veriler veri tabaninda
saklanacak, IMC tarafindan yonetilecek
ve kisitli erisim haklari saglayacaktir.

F-1098-3-R03

Ref:A64-F300_e Rev. 02/12.23

e |[MC, erisim haklarina uygun olarak,
basarili  denetimlere iligkin ayrintili
olmayan verileri veritabani araciligiyla
kullanima sunma konusunda geri
alinamaz bir sekilde yetkilendirilmistir.

e Ayrintili verilerin (yani basarili veya
basarisiz denetimlerin sonuglari) erisim
haklarini saglayan IMC tarafindan veri
tabani  araciigiyla  kime  (6rnegin
mdusterilere) sunulabilecegine miusteri
kendisi karar verir.

The impact on the IRIS certification according to
the evaluation result can be;

e Continuing of certificate and QPL

e Continuing of certificate but downgrading

of QPL

e Withdrawal of certificate
For further details, please see IRIS Certification®
Performance Assessment, clause 15.2. and IRIS
Complaint Management Procedure in IRIS web
portal download area.

10. ADDITIONAL REQUIREMENTS OF UNIFE
AND IMC

The client automatically accepts the following
UNIFE / IMC requirements when an order is
placed for IRIS certification. The certification body
must be approved by UNIFE to conduct IRIS
audits and certifications and such approval
lapses in the event this Agreement terminates. In
case of termination before the IRIS certification
process has been carried out and the IRIS
certificate has been issued, the client is not
entitled to claim the IRIS certificate.

e The client agrees that the IRIS
certification terminates and cannot be
used for any purposes if any surveillance
audit is missed or failed.

e The certification body is obliged and
irrevocably authorized by the client to
transmit the request for certification and
data to the IMC, independent of the result
of the audit; the data will be stored in the
database, will be administered by the
IMC and will provide for restricted access
rights.

e |MC is irrevocably authorized to make
non-detailed data on passed audits
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available via the database in accordance
with its access rights.

The client itself decides to whom (e.g.
customers) the detailed data (i.e. results
of passed or failed audits) may be made
available via the database by the IMC
providing the access rights.

The client agrees to evaluate the
certification body and its IRIS auditors.
The client shall login to the portal and use
the proper function to issue an evaluation
for each IRIS auditor who was part of the
audit team.

Musteri, belgelendirme kurulugunu ve
IRIS denetgilerini degerlendirmeyi kabul
eder. MUsteri portala giris yapacak ve bir
degerlendirme yayinlamak i¢in uygun
islevi kullanacaktir

Mdusteri, denetim sirasinda kullanilacak
dili ve denetim raporunun dilini kabul
eder.

Mdasteri,  belgelendirme  kurulusuna
onceden yazili olarak makul bir bildirimde
bulunmak  suretiyle,  belgelendirme
kurulusu tarafindan  gergeklestirilen
denetimlere IMC delegelerinin taniklik
etmesini kabul eder.

Musteri, UNIFE/IMC'nin tescilli veya
tescilsiz her turlt 6zel ve/veya gizli bilgi,
know how veya diger fikri mulkiyetinin
UNIFE'nin munhasir mulkiyetinde
kalacaginin, Sistem Uzerindeki tim fikri
mulkiyet  haklarinin ~ UNIFE'ye ait
oldugunun ve belgelendirme kurulusu ile
masteri arasindaki sézlesmenin higbir
hikmdndn  UNIFE'nin  fikri  mulkiyet
haklarinin devri, transferi veya
lisanslanmasina yol agmayacaginin veya
yol acmis sayillmayacagdinin tamamen
farkindadir.

Mdsteri, calisanlarinin, ydneticilerinin,
acentelerinin ve diger temsilcilerinin yani
sira hissedarlarinin ve grubunun diger
sirketlerinin veya Uyelerinin yalnizca
orijinal IRIS belgelerini ve yazilimini
kullanacagini ve kullandiracagini (“se
porte fort pour”) ve UNIFE'in fikri mulkiyet
haklarini ihlal edebilecek herhangi bir
belge veya yazilim kopyasini
kullanmaktan kaginacagini taahhut eder.
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Mdasteri, calisanlarinin, ydneticilerinin,
acentelerinin ve diger temsilcilerinin yani
sira hissedarlarinin ve grubunun diger
sirketlerinin veya Qyelerinin yalnizca
orijinal IRIS belgelerini ve yazilimini
kullanacagini ve kullandiracagini (“se
porte fort pour”) ve UNIFE'in fikri mulkiyet
haklarini ihlal edebilecek herhangi bir
belge veya yazilim kopyasini
kullanmaktan kaginacagini taahhit eder.

The client agrees the language to be
used during the audit and the language
of the audit report.

The client accepts delegates of the IMC
witnessing audits performed by the
certification body on prior written
reasonable notice to the certification

body.
The client is perfectly aware that any
proprietary and/or confidential

information, know how or other
intellectual property of UNIFE/IMC,
whether registered or unregistered, shall
remain the exclusive property of UNIFE,
that all intellectual property rights on the
System remain vested in UNIFE, and that
no provisions of the agreement between
the certification body and the client shall
give rise or shall be deemed to give rise
to an assignment, transfer or licensing of
the intellectual property rights of UNIFE.
The client undertakes to use and shall
cause (“se porte fort pour’) its
employees, directors, agents, and other
representatives, as well as its
shareholders and other companies or
members of its group to use only the
original IRIS documents and software
and to refrain from using any document
or copies of software which might infringe
the intellectual property rights of UNIFE

The client acknowledges and accepts
that UNIFE and its representatives and
employees cannot be held liability for any
direct or indirect damages suffered by the
Client relation to the IRIS certificate or
the System. This limitation of liability shall
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only to apply to the extent permitted by
mandatory applicable law. This exclusion
of liability shall not apply in cases where
an exclusion of liability is prohibited by
mandatory applicable law.
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