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The objective of this course is to develop 

understanding on fundamentals of risk 

management and ISO 31000:2009 Vocabulary, 

Principles, Framework, Process. 

 

Who should attend? 

 

This course is designed for all managers in all 

disciplines including: 

• HSE Managers 

• Engineering managers 

• Production  managers,  

• Administrative  managers 

• Commercial managers 

• HR managers 

• Corporate managers  
 

Prerequisite 

 

All delegates participating should have reasonably 

good understanding on basic risks. Knowledge of 

English is essential. 

 
 

 

 

 

 
TÜV® 

 

Course Contents 
 

 Course Introduction 

 Risk management –Fundamentals- 

Definitions of risks, types of risks, Impact of 

risk on organizations, Definitions of risk 

management, Importance of risk 

management, 8TRs & 4Ts of risk 

management, PACED principles of risk 

management , Risk Management 

Objectives, Enterprise Risk 

management(ERM),Risk classification 

systems ,Business continuity management, 

Risk management Standards 

 ISO 31000:2009 Risk Management-  

Principles and Guidelines   

 Scope of ISO 31000:2009 

 Terms and definitions 

 Principles of risk management   

 Risk management Framework - Mandate & 

Commitment, Design of framework for managing 

risk, implementing risk management, monitoring and 

review of framework, continual improvement of 

framework 

 Risk management Process - Communication and 

consultation, establishing the context, Risk 

Assessment, risk treatment; monitoring and review , 

recording  

 Attributes of enhanced risk management 
 

Certificate 

 

Certificate of attendance shall be issued to all the 
delegates attending entire duration of the training 
course. 

 
 

Duration:-1 Day 
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