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SMART KPIs for Success

KPI — Key Performance Indicator

This course, participants will understand and can define KPI of the department more
accurately. And can explain why choosing to use these KPI to manage the work performance to
be accepted by the organization and employees in that department. And bringing the most
useful KPIs into use, executives and employees should receive knowledge and understanding
about KPIs correctly, especially the determination of key performance indicators. For
understandable to contribute to achieving objectives by the whole company. “SMART KPIs for
Success” course can make participants understand the performance management process
include the correct indicators.

Who should attend? Training Types & Period
Human Resource, Middle Manager or higher, Training Type: In-house Training
Supervisor Training Period: 1 day or 2 days

Course Outline

« The concept of corporate performance measurement

« Workshop: brainstorming ideas about Problems and obstacles of performance indicators
(Participants presented the challenges of the company in the past. And speakers sharing
experiences and challenges from other organizations)

« Definition and importance of evaluation with KPI method.: What is KPI?, SMART KPI, Types
of KPI, Levels of KPI

» Establishing KPI indicators at the department level to be consistent with the organization level

« Workshop: Define the KPI of the organization (divide the group by organization Review
corporate goals Target the departments link to support organizational goals)

» Steps to create a individual KPI

« Components of KPI

« Workshop: KPI (main work that needs to be measured, how to measure the data of the pas
year (Baseline), the desired target)

O&A, problems, potential obstacles and preventive guideline
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KPI — Key Performance Indicator
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