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Executive Management For ISO 9001:2015

ISO9001 Standard: Quality Management System

The new ISO 9001 standard has been improved with a quality management system to
support the reduction of work loss or documents. It also gives a perspective on creating new
business opportunities with highly efficient work processes.

The course has been designed for the organization can adjust the work system process
accurately, quickly and benefit from the quality management standards 1SO9001: 2015 fully for
sustainability in business operations.

Who should attend? Training Types & Period
Management representative Managers and Training Type: Public Training
teams that create systems at all levels Training Period: 2 days

Course Outline

» Concepts and risk management according to ISO 9001: 2015 standard.
 Establishing risk management procedures.

+ Risk management project preparation, identifying risks in quality management both service
and mass production and project work.

» Measures to manage risks and opportunities appropriately.

+ Using thoughtful tools to manage risk and opportunity opportunities.
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