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Introduction for ISO 22301:2019

ISO 22301:2019
Business Continuity Management System (BCMS)

Referring to the Thailand'’s crisis for the past 2-3 years. The people living behavior and
business activities have the direct effect. Business and organization continuity management
issues have become increasingly important because it affects customers and damages because
there is no good system to handle and deal with various disasters and unexpected things such
as natural disasters (floods), human dangers (Crisis / political gatherings) Terrorist attacks and
threats of various formation (hack IT database or e Electronic transaction), illness and loss of
personnel, fire, etc.

Which these things will directly affect the business activities and services of the
organization. The Business Continuity Management System: ISO 22301 is the international
standard that designed for to determine the process and how to operate with various situations.
This standard is tool for risk evaluation, effective and define the effective preventive process.
As well as continuously improving the organization's ability to reduce risk, damage, and related
responsibility (Liability). These course provides key concepts, mechanisms, systems, and
connections to business activities of the requirements according to ISO 22301 standard by
management who are highly experienced

Who should attend? Training Period

Top management (MD, CEO, GM, CFO), Risk Training Period: 1-2 day
and compliance managers, Person who

responsible for information Security, Risk

and business continuity, Quality and

implementation consultant, Internal and

external auditors, Quality management

systems academic staff and interest person

Course Outline

« IS0 22301:2012 vs. ISO 22301:2019 revision — What has changed?

« Identify key ideas of business continuity

+ Describe business continuity management in line with your business.

» Describe the approach to managing critical situations related to the PDCA principle.

+ Specify the ISO 22301 standard requirements and focus on the key components for BCMS
implementation to achieve the maximum results.
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